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ETWALL  EAGLES  SWIMMING  CLUB

ESTABLISHED 1980 – AFFILIATED TO THE A.S.A. EAST MIDLANDS REGION and DERBYSHIRE A.S.A

Etwall Eagles Succession Planning and Recruitment Policy

The 3 key roles of Chair, Treasurer and Secretary should, where possible, be held for a term of 3 years, with one of these officers standing down each year. This should ensure that volunteers can agree to take on these roles knowing that it will be for a fixed term; and that in any year there is only one new role-holder.

The membership secretary should also normally be expected to hold this role for 3 years.

Where possible a successor for anyone standing down should be identified 12 months before they take on the role so that they can shadow the present incumbent.

Information about committee roles and what the duties involve are available on the club website.

All new masters swimmers / parents should be asked, through the club membership form, whether they would be willing to carry out any volunteer work for the club.

It should be recognised that potential committee members, teachers / coaches or qualified officials rarely put themselves forward as volunteers but wait to be asked, thus current committee members and coaches / teachers should invite anyone showing an interest to attend a committee meeting to find out more.

Requests for future volunteers for specific, or general, roles should be made at club events such as club championships, time trials and on the website in newsletters and in the Member’s Handbook.

Recruitment of swimmers comes from website enquiries, liaison with Etwall Leisure Centre lessons, from the annual schools gala and by word of mouth. The club also maintains entries in local sports club directories and websites. 
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